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MOUNT SPORT AND LEISURE CLUB

Section One

Details of the Pool & Equipment
1.1 The Pool

The Pool has two entrance’s but only one is used for public and school use, the second is only used as a fire exit and during the times when gym is closed both doors are locked. Persons with keys include, Gym Manager, Duty Managers and relevant teaching staff.

The pool itself measures  metres by 7 metres and the depth at the shallow end is 1 metre and 2.0 metres at the deep end.

1.2 Equipment

The teaching aids & equipment are stored in the office or plant room both of which are locked. Rescue equipment is stored safely at side of pool for easy accessibility. All equipment must be put away tidily and returned to the appropriate area for each lesson. All equipment must be checked on a regular base’s and any faults or damage should be reported to a senior member of staff.

1.3 Teaching Equipment

· Arm Discs

· Floats

· Balls

· Sinkers

· Hoops

· Leg floats

· Woggles

1.4 Pool Lifeguard Rescue equipment

· Rescue poles

· Torpedo buoys

·  Floating mats to assist with landings
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Section Two

Potential Risk Factor
2.1 Awareness of Risks/Main Hazards & High Risks

· Weak Swimmers

· Prior health problems e.g. heart trouble, asthma, epilepsy etc.

· Boisterous & ‘show offs’

· Those wearing arm bands & other forms of buoyancy aids

· Youth and inexperience (half of those who drown are under 15 years old)

· Disabilities & special needs

· Diving into shallow water

· Alcohol, drugs or food before swimming

· Poor water clarity preventing casualties from being seen

· Absence of, or inadequate response by pool attendants in an emergency

2.2  Pool Hazards

· Glare from window

· Water on poolside

· Unaware of Pool depths

· Steps in to pool area

· Steps in to pool

· Equipment around the pool

· Skimmer outlets
Pool staff must be conscious of the likelihood of slipping incidents on the poolside. 

Do Not allow running or any other activity, which could lead to an injury.

2.3 Exclusions

The receptionist is best placed to observe customers before they enter the leisure club. Bathers who may be considered to be particularly at risk are:-  

· People in poor health (heavy colds, sores, open wounds, ear infections, athlete’s foot, etc)

· The elderly

· Those under the influence of alcohol or drugs

· Unaccompanied children

· Foolish or dangerous behaviour, obvious dirty appearance.
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2.4 Risks Assessments

The Management of Health & Safety at Work Regulations-1999, require that employers assess the risks arising from activities to both members of staff, customers & pupils. The risks associated with the provision of a pool facility have been assessed.

The NOP & EAP have been formulated to ensure control and/or a reduction in the risk present. Staff training will be undertaken on a regular basis to ensure that staff is familiar with safety procedures. However, all staff has a responsibility to contribute to ensuring that procedures are followed and ensure that management is informed of any concerns that may arise from changing circumstances which affect safe procedures.
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Section Three
3.1 Safety Education 

· Draw attention of staff to potential risks

· Notices displayed on the poolside, changing rooms & surrounding areas. Depth signs, prohibition & general notices & fire evacuation etc.

· All members and are advised regarding rules & procedures

· Verbal reminders where necessary

· Regular ongoing training from NPLQ & NRAFSTAC
3.2 Poolside Rules for Swimmers

· No outside footwear to be worn on the poolside

· No foolish behaviour – 

· Running

· Pushing

· Shouting

· Ducking

· Bombing

· Acrobatics in the pool or on the poolside

· No food or drink on the poolside

· No diving unto depths of less than 1.5metres and then only shallow racing dives

· No smoking
· No face masks, flippers or snorkels to be used other then in organised sessions
· No jumping onto rafts or inflatables from poolside
· Non swimmers and weak swimmers must remain in the shallow end
· Children under the age of 12 must be accompanied in the water by an adult
· No petting
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Section Four

Pool Management, Swimming Teacher Duties 

& Responsibilities
4.1 Key Tasks

· Accident prevention

· To teach timetabled groups, record & register grades/levels achieved through schemes of work

· Regular inspection of equipment & pool area

· To undertake & record pool tests on a twice a day system.
· To return equipment to appropriate areas at the end of lessons / sessions.
·  Ensure premises & access are locked/ properly secured after use.
4.2 Lifeguard Duties and Responsibilities

· To maintain concentrated observation of the pool users at all times, in order to prevent accidents.

· Carry out rescues and initiate other emergency action as and when necessary

· Give immediate first aid in the event or injury to bather or other emergency

· Communicate with other members of staff and bathers to fulfil the above tasks

· Encourage responsible behaviour. Polite and firm reminders should be given to bathers who are in breach of the rules

· Maintain communication with colleagues at all times. Use speech, whistle, hand movements or walkie-talkies.

· Ensure all poolside equipment and first aid equipment is present and working correctly.

· Rotate position around poolside.

· Maintain safe, clean and hygienic conditions around the poolside.

· Operate at all times according to the details and instructions contained in the NOP and EAP. 

4.3 Lifeguard Training

Lifeguards are required to hold a current National Pool Lifeguard Qualification, which should be renewed bi-annually. Lifeguards should review their own skills / training to maintain standards required.

Swimming teachers require NRAFSTAC Qualification, which is renewed bi-annually.
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4.4 Lifeguard Rules

· Lifeguards must wear the uniform issued by Club

· Lifeguards should maintain an alert upright posture and a vigilant demeanour during poolside supervision

· Lifeguards should never leave the pool. They should ensure that their attention is not drawn from the poolside by talking to customers for long periods of time

· All staff should carry a whistle and walkie-talkie at all times

· Food and drink (other than water) should not be taken on poolside

· A maximum of 45mins by the poolside for any lifeguard on duty

· Lifeguards must be on the poolside before customers are admitted and stay until all bathers are have left the area

· Lifeguards must be aware of unsupervised children, all children under 12 must be supervised  

Section Five

Systems of Work

5.1 Pool Emergency

· Aquatic emergency (See Emergency Action Plan EAP)

· Reporting of disruptive behaviour, bad language etc to a senior member of staff

· Fire
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Section Six

Operational Systems

6.1 Controlling Access to the Pool

· The pool doors & access to changing must be kept locked when the pool or gym is not in use or if no qualified persons are available for supervision/duty

· Bathers must not enter the pool area or water without a qualified member of staff being present

6.2 Maximum Swimmers in Pool

29 Bathers to one Lifeguard

Total maximum bather load in pool = 88 bathers

6.3 Diving in the Pool

The ISRM has a produced a policy document on diving in swimming pools to which the Mount Sport & Leisure Club complies:-

· No diving permitted in a depth of less than 1.5 metres

· Running dives prohibited 

6.4 Use of Specific Teaching Equipment

Use of snorkels, face masks & fins would be unsuitable for normal swimming times. 

During organised activities however these may be used at the discretion of the swimming teacher/coach.
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Section Seven

First Aid Supplies & Training

· A First Aid box containing first aid equipment is kept on the poolside.

· The accident book is located at the main reception of the gym.

· The First Aider must replace items removed from the first aid box or person involved a.s.a.p. (as part of aftermath training)

· The accident book must be completed every time an incident occurs

· There should be at least one member of staff who holds a current First Aid at Work Certificate or Life Support (RLSS)

Section Eight

Alarms & Emergency Equipment

8.1  Alarm Systems

· Details of emergency equipment are to be found on the poolside plan.

· The pool does have an emergency phone which may be used to contact main reception or school

· Practice evacuations take place regularly throughout the year. i.e. Fire Drills.

· Aquatic emergency See EAP.

· All accidents must be reported & recorded. 

8.2 Emergency / Spinal (suspected spinal injury)

If such an injury occurs, a spinal lift must be performed & directed by the trained Lifeguard/ teacher.

A foil blanket should be laid on the poolside to lift the casualty onto to retain heat where possible.
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Section Nine

Details of the Pool & Equipment

9.1 Risk Assessment – 
· Maximum of 29 swimmers to 1 lifeguard 

· 6 swimmers to one qualified teacher in swimming lessons


· The qualified teacher must hold a current recognised qualification i.e. NRAFSTAC or higher qualification.

· A copy of the School’s NOP & EAP must be available to all supervisors & each should already have received briefings on agreed procedures.

· Equipment should be used & returned as previously described.

· The teacher/Lifeguard should wear appropriate clothing.

· The swimming pool must be secured once the activity has ceased & pupils left the premises.

9.2 Pool Access

 
Access to the pool should be by the foot pool entrance / changing rooms only. 

In an emergency there are two possible exits;

i. The blue door leading on to long gallery, looking from lifeguard chair to the left (Key hung at side of door)*
ii. Entrance into the pool

It is advisable to unlock these doors during lessons but they must be secured at the end of every session.

9.3 Use of Equipment

 
All floatation aids & equipment to be used at the direction & discretion of the 

Teacher / Lifeguard on duty 

BARLBOROUGH HALL SCHOOL

Section Ten

EAP / Emergency Action Plan – full 
Use of the Whistle

ONE SHORT BLAST…………Bathers attention

TWO SHORT BLASTS……….Draw attention to another supervisor

THREE SHORT BLASTS…….Lifeguard taking emergency action

ONE LONG BLAST…………..Clear the pool
Emergency Procedure - Lifeguard on duty

1. Lifeguard activates procedure – 3 whistles / One long Blast to clear the pool.

2. Lifeguard calls on walkie -talkie    (deals with casualty/casualties)

3. Lifeguard sends for help…Help arrives Telephones for assistance/Ambulance with details relayed.

4. Assistant deals with bathers & assists lifeguard.

ALARM

Noticeably different from Fire Alarm. Follow instructions in EAP

Telephone Access/Outside Line

· Pool Phone

· Reception 

Pool Evacuation

Use the emergency doors of the pool & assemble in designated area for Fire drill

· Check bottom of pool

· Check Changing rooms /showers

· Close and lock all doors

· Do not re-enter the building

· Check & re-check the number of swimmers.
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Plan of the Pool

[image: image2.wmf] 

S T E P S

 

 POOL

 

   AREA

 

   

DEEP END 2m

 

SHALLOW END 1m

 

Main Entrance & Exit

 

  POOL PLANT

 

         ROOM

 

 

S T E P S

 

Phone

 

EMERGENCY

 

      EXIT

 

Rescue Poles

 

Lifeguard Chair

 

Rescue Buoys

 

Storage Room for Pool              

 

           

Equipment

 

Lane Fastenings

 

First Aid

 


THE MOUNT SPORT AND LEISURE CLUB

Section Ten

Pool Maintenance Procedure


10.1 Plant Room

The plant room should be locked at all times, only staff have access to the plant room, any other person must be accompanied by a member of staff.


Condition of the plant room

· To be kept clean and tidy
· Be free of spillages
· Have no obstacles or obstructions
· Remain accessible only to authorised persons
· Have safe and adequate storage for all materials
· Have an emergency eye station and appropriate first aid
· Everything clearly labelled
· Meet all health and safety requirements

10.2 Chemical Handling and Storage 

The handling of all chemicals and any related hazardous substances must at all times be within the requirements of C.O.S.H.H (Control of substances hazardous to health)

· Acids and chlorine-based solutions/powders must be physically separated.

· Storerooms and cupboards must be locked at all times with all substances stored within.

· No substance to be left in public areas.

· All accidents/incidents must be recorded and reported to the manager as soon as possible.

· All staff must be fully trained in use of all substances, and fully aware of the response to accidents/spillages.

· If you are not trained up on how to use something- then don’t use it……. ASK!

10.3 Protective Clothing

Protective clothing is provided for one reason- your safety!

These should be maintained in good order to ensure the full safety of users. Any equipment damaged or out of stock should be reported to the manager and re-ordered a.s.a.p.

The following items are recommended:

· Plastic Protective Goggles

· Gloves suitable for the handling of acid
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· Rubber Gloves for Domestic chemicals

· Wellington Boots

· Rubber Aprons and/or Plastic Suits

· Visors

10.4 Pool Water Treatment

The swimming pool must be rendered safe for members and guests to bathe at all times.

· The water should be clear and of good colour

· Safe and pleasant to bathe in.

· Have approved quantities of disinfectant

· Be >P.H< Chemically Balanced

· Be of sufficient clarity to allow visibility of the pool bottom in all areas.

10.5 Sample Water Testing

The assigned person’s only should perform the pool testing twice a day and readings record on sheet in plant room.

· Ensure all equipment is clean

· Ensure the correct disc is fitted

· Rinse test tubes two or three times

· Fill both test tubes ¾ with water

· Place both test tubes in comparator

· Add relevant tablet to right test tube, it is essential that you do not touch the tablet with your fingers. Ensure the tablet is dissolved completely.

· Normal P.H>7.2/7.5

· Normal Chlorine>1.5/2.0

· Rotate disc to obtain a colour match and reading.

· Designated persons should carry testing of the pool out twice a day only.

10.3 Pool Information

· Pool temperature between 28°c - 29°c

· Normal ph levels 7.5

· Chlorine / Acid levels 2.0

· Backwashing of the pool is carried out twice a week and recorded on sheet in plant room

· Vacuuming the pool is completed once a week and recorded on sheet in plant room
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Appendices (i)

Contact Numbers

For Heating ………MCL

Pool Maintenance…………Hallam Pools

Mr C Bogie (Bursar)…………435138

Main reception…………………431990

Main reception Ext………..190

Dates Reviewed 06/2005

06/2006
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